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To stop the competition
raining on your parade,
brighten up your act
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Job candidates
should know
their strengths
and weaknesses
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How to stand out in a
crowded jobs market
■■HEIDI SOHOLT

EDINBURGH-BASED organisational psychologist Katie
Banham knows exactly what it
takes for a candidate to stand
out in today’s competitive job
market.
Two decades of working
with business leaders has
shown her that when it comes
to selecting new talent, employers are looking beyond qualifications and experience for
evidence of “soft” skills such as
self-awareness, resilience and
relationship-building ability.
The Talent Manager of Diageo’s manufacturing and supply chain business in Europe,
Gary Merrylees, says candidates need to be able to demonstrate a clear understanding
of personal strengths, particularly if “they can show real
evidence of this through experience and achievements and
can talk about these with genuine confidence and humility.”
He says: “For those who
are joining us at very early
stages of their career, it’s more
about ‘find the athlete, teach
the game’. Personal skills and
attributes are as important as
or more so than job-specific
skills. We want people in our
business who can show strong
personal initiative and drive.”
Banham is now using her ex-

pertise to equip youngsters with
the tools to meet such demands
through her school-based programme, Building Resilience
for Success Beyond School.
“The businesses I worked
with were doing a good job
of creating cultures of spotting potential and bringing
out the best in employees, and
I realised that this could be
taken into schools,” she says.
“Businesses that receive 500

“Businesses that
receive 500 job
applications are
looking for something
that stands out in an
interview or CV” KATIE BANHAM
job applications are looking for something that
stands out in an interview or CV. This might
mean showing that
you know yourself and
how you’ve used that
knowledge, not only in
situations
where
you are comfortable but in challenging ones too.
“Someone
may, for exam-

ple, say they’ve done a Duke
of Edinburgh Award – that’s
their ‘external’ achievement –
but it’s also important to talk
about what skills were needed,
to describe how they did it in
their own way – to bring their
own personality to life. It’s
about being able to bring your
authentic self to an interview.”
Banham adds: “Through
the programme we focus on
individual strengths – I help
pupils look at what makes
them distinctive and how to
confidently speak about things
they’re good at.
“There’s pressure on kids to
be well-rounded, to be good
at everything, and I think this
squashes what they naturally
love, which leads to mediocrity. I teach children that if
they pull up and push certain
strengths, then they stand out.
“We do exercises where
they look back at achievements – how they
accomplished
them
and what was unique
about how they did it.
It’s a real confidence
boost, and they learn
that everyone does
things in their
own way. It’s
about finding
what naturally
energises them.

Strengths are about what you
love to do and care about,
whereas skills are what you’ve
learned.”
Banham
has
recently
worked with girls in Lower
Sixth at Kilgraston School in
Perthshire. A school spokesperson said they were attracted by her unique approach to
leadership and building resilience, and that the programme
had been inspirational.
“Katie’s
down-to-earth
approach with the girls, and
giving them time to reflect and
think things through for themselves were key strengths,” the
spokesperson added.
Co-founder of successful
Edinburgh bakery business
Peter’s Yard, Wendy Wilson
Bett has worked with Banham
before and is clear about what
makes a candidate stand out.
“We look for individuals who
are keen to learn and have
clear views of their strengths
and weaknesses,” she says.
“We’re not a ‘cookie-cutter’
recruiter looking for the same
people with the same skills.
We may be on the look-out for
a passionate baker or a brand
manager who can see potential in our small but growing
business. The only common
trait we look for is genuine
passion and a desire to do
something really well.”

The University of Edinburgh
A reputation for excellence built over 400
years, 11000 staff and a vibrant, forwardlooking culture make the University of
Edinburgh one of the top employers in
the city. Critical to our continued success
is the signiﬁcant number of staff
employed in supporting roles. If you want
to be part of an organisation shaping
tomorrow’s world, we can offer you a
rewarding and interesting future.

Central Bioresearch Services

Deputy Unit Manager
£26,274 - £30,434
You will be responsible for assisting with the management of one of
the University’s animal facilities within the Department of Central
Bioresearch Services. Knowledge of Animal Welfare/Husbandry is
essential to assist in ensuring good husbandry practices in the unit,
with oversight for the care, recording and breeding of stock and
transgenic lines. You will provide technical assistance to the research
staff and in association with the Unit Manager supervise and train
junior members of staff. Responsible for administration and
maintenance of biosecurity barriers and controlled environments, e.g.
containment level 1 & 2, use of isolator and IVCs. Ensure all activities
are carried out in line with all legislative requirements of the University
and relevant external agencies including enforcement of correct PPE/
RPE policies. You will have attained relevant academic or vocational
qualiﬁcations; NAWCO qualiﬁcation, an HNC or equivalent, hold a
Home Ofﬁce Personal Licence and have good working knowledge of
standard IT applications such as Word, Excel and email. Additional
training will be provided and there is the opportunity to gain further
qualiﬁcations.
Ref: 032065. Closing date: Friday, 9 January at 5pm (GMT).

Technical Ofﬁcer
£18,549 - £20,781
You will be part of a large team involved in the management and
welfare of small animals, the duties will include routine housekeeping
together with daily husbandry and welfare checks of the stock,
maintenance of breeding programmes, record keeping and assisting
with speciﬁc projects. Relevant husbandry experience within an
appropriate animal technology environment with a willingness to study
for industry qualiﬁcations is essential. You should currently hold or
have previously held a Home Ofﬁce Personal Licence, or have
sufﬁcient training and experience where a licence can be applied for.
Ref: 032064. Closing date: Friday, 9 January at 5pm (GMT).
Apply online, view further details or browse more jobs at our
website.
Committed to Equality and Diversity
The University of Edinburgh is a charitable body, registered in Scotland,
with registration number SC005336.
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